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and (with respect to year-end figures) including all adjustments necessary for fair presentation
under the circumstances.

Name of Chief Executive Officer: Name of Director:
Collin Cover (q/y(
Signature

Date Zq—tb‘:\ u% }U?_/O
Name of Chief Financial Officer:

Benedict Brathwaite

Kon etk sk

Signature

Date 2.8, 7. 2o




| (0] U IN -

Financial Statements

Provide Financial Statements for the period being reported in accordance with
International Accounting Standards. The format of the financial statements should be
similar to those provided with the registration statement. Include the following:

(2) Condensed Balance Sheet as of the end of the most recent financial year and just
concluded reporting period.

(b) Condensed Statement of Income for the just concluded reporting period and the
corresponding period in the previous financial year along with interim three, six
and nine months of the current financial year and corresponding period in the
previous financial year.

(c) Condensed Statement of Cash Flows for the just concluded reporting period and
the corresponding period in the previous financial year along with the interim
three, six and nine months of the current financial year and the corresponding
period in the previous financial year.

(d) By way of Nofes to Condensed Financial Statements, provide explanation of
items in the financial statements and indicate any deviations from generally
accepted accounting practices.

Management's Discussion and Analysis of Financial Condition and Results of
Operation.

Discuss the reporting issuer's financial condition covering aspects such as liquidity, capital
resources, changes in financial condition and results of operations during the reporting
period. Discussions of liquidity and capital resources may be combined whenever the two
topics are interrelated. Discussion of material changes should be from the end of the
preceding financial year to the date of the most recent interim report.

The Management’s Discussion and Analysis should disclose sufficient information to
enable investors to judge:

1. The quality of earnings;

2. The likelihood that past performance is indicative of future performance; and

3. The issuer’s general financial condition and outlook.

It should disclose information over and above that which is provided in the management
accounts and should not be merely a description of the movements in the financial
statements in narrative form or an otherwise uninformative series of technical responses.
It should provide management’s perspective of the company that enables investors to
view the business from the vantage point of management.

The discussion should focus on aspects such as liquidity; capital resources; changes in
financial condition; results of operations; material trends and uncertainties and measures
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taken or to be taken to address unfavourable trends; key performance indicators; and non-
financial indicators.

General Discussion and Analysis of Financial Condition

i

The following table provides information as at June 30, 2020 with comparatives at June 30, 2019 and December 31, 2019
of GRENLEC’s compliance with various financial loan covenants. The profitability ratios that lagged the covenants in the
first three months exceeded them by the end of the second quarter. In the second quarter of 2020 the Company may
have felt the peak impact of the stay at home restrictions as a result of the COVID-19 State Of Emergency with kWh sales
falling by an average of 16% in comparison to the same period of 2019 over the three months.

Covenant Table

Covenant June 2020 June 2019 December
Ratio 2019
Current Ratio >=1.35:1 2.35:1 2.06:1 2274
Debt Service Coverage | >=1.75:1 3.63:1 4.44:1 7.04:1
Ratio
Funded Debt to EBITDA <=3:1 1.79:1 1.62:1 0.83:1

A comparison of the June 2020 and 2019 numbers in the table above indicates that the Company’s performance is lagging
2019 but is well on track to surpass the covenant ratios of the agreement.

In the first six months of 2020 the Company’s net assets increased from $100.23M to $108.20M. Non-current assets
increased from $108.16M to $111.27M in this period despite depreciation expense of $4.20M. Cash and cash equivalents
increased from $16.60M at the end of 2019, to $21.11M in the six months to June 2020 as the Company continued to
benefit from a favourable fuel cost recovery rate as fuel prices crashed during the period.

Trade receivables decreased by $6.194M in the second quarter of 2020, to $15.02M. This was based on declining kWh
sales and lower fuel prices that were both COVID-19 related. The domestic sector increased by 3.9% while all other sectors
decreased relative to December 2019 balances. Commercial (27.4%), hotels (62.8%), industrial (43.8%), statutory hodies
(33.7%) and government (46.2%) all decreased. COVID-19 impacted the quality of the receivables with current balances
dropping from 66% at December to 54% by June while the over 90 days rose from 16% to 22%. The coming months will
be critical as customers will no longer benefit from a Government and Company combined discount of 30% over the three
months, April to June, which eased the burden on customers, many of whom lost jobs or income from the economic
impact of the COVID-19 pandemic.

e

Liquidity and Capital Resources

Provide a narrative explanation of the following (but not limited to):

i) The reporting issuer’s financial condition covering aspects such as liquidity, capital
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iii)

vi)

vii)

viii)

resources, changes in financial condition and results of operations.

Any known trends, demands, commitments, events or uncertainties that will result
in, or that are reasonably likely to result in, the issuer's liquidity increasing or
decreasing in any material way. If a deficiency is identified, indicate the course of
action that the reporting issuer has taken or proposes to take to remedy the
deficiency.

The issuer’s internal and external sources of liquidity and any material unused
sources of liquid assets.

Provisions contained in financial guarantees or commitments, debt or lease
agreements or other arrangements that could trigger a requirement for an early
payment, additional collateral support, changes in terms, acceleration of maturity,
or the creation of an additional financial obligation such as adverse changes in the
issuer’s financial ratios, earnings, cash flows or stock price or changes in the value
of underlying, linked or indexed assets.

Circumstances that could impair the issuer’s ability to continue to engage in
transactions that have been integral to historical operations or are financially or
operationally essential or that could render that activity commercially
impracticable such as the inability to maintain a specified level of earnings, earnings
per share, financial ratios or collateral.

Factors specific to the issuer and its markets that the issuer expects will affect its
ability to raise short-term and long-term financing, guarantees of debt or other
commitment to third parties, and written options on non-financial assets.

The relevant maturity grouping of assets and liabilities based on the remaining
period at the balance sheet date to the contractual maturity date. Commentary
should provide information about effective periods and the way the risks
associated with different maturity and interest profiles are managed and controlled.

The issuer’s material commitments for capital expenditures as of the end of the
latest fiscal period, and indicate the general purposes of such commitments and the
anticipated source of funds needed to fulfil such commitments.

Any known material trends, favorable or unfavorable, in the issuer’s capital
resources, including any expected material changes in the mix and relative cost of
capital resources, considering changes between debt, equity and any off-balance
sheet financing arrangements.



Discussion of Liquidity and Capital Resources

(1)  Liquidity

At the end of the second quarter of 2020 the Company recorded a current ratio of 2.35:1 and was in position to
meet its operational requirements at a level above the lender institution’s benchmark of 1.35:1.

The average electricity rate over the first six months of 2020 was $0.90/kWh, a decrease of 5.1 percent (50.05/kWh)
as compared to the same period last year. This decrease was due to lower world fuel prices in 2020 compared to
that of 2019. The average fuel charge decreased by 10.1 percent from $0.4659/kWh to $0.4188/kWh for the six
months as compared to the equivalent period last year.

Cash provided by operating activities for the six months to June 30, 2020 of $12.40M was virtually the same as the
$11.97M in the three months to March and well below the $17.20M for the same period in 2019. Adjusted profit
was $2.54M lower than for the first six months of 2019 even with a fuel cost recovery benefit being more than 2019
by $3.33M. The impact of the COVID-19 lockdown was felt throughout the second quarter as decreased kWh sales
and lower fuel prices meant decreases in the quarter in accounts payable and accrued charges by $11.10M and
accounts receivable and prepayments by $7.62M. In the quarter inventory saw an increase of $0.85M.

Cash used in investing activities of $7.32M to June 30, 2020 was less than the $10.90M in the first six months of
2019. The main factors in the difference in the use of this cash was a change in the accounting for consumer
contributions to line extensions that saw an outflow of $6.24M in 2019.

Financing activities in the first six months of 2020 was mainly the payment of the regular quarterly dividend of
thirteen cents per share and repayment of borrowings as scheduled. This saw cash utilized of $7.14M marginally
above the $6.94M for the equivalent period of 2019.

Overall, during the first six months of the year, the cash position increased by $2.06M after a decline in the second
quarter of $2.62M. The Company met all of its obligations in the period, and, based on its current cash flow
projections can be expected to continue to do so for the foreseeable future.

(b)  Capital Resources

Non-expansion capital expenditure of $6.95M in the first six months of 2020 was funded from internal operations.
A balance of $6.60M remains from the budgeted capital expenditure of $13.55M in 2020 which will be similarly
funded from operations. Over the years the Company has only utilized external funding for major capital projects.

The Company does not face any significant challenge with regards to capital resources for its recurrent or capital
operations. It has an overdraft facility with CIBC FirstCaribbean in the amount of $6M. Additionally, it has in excess
of $6M in certificates of deposits that are not associated with the Hurricane Fund that is included within the
$34.62M under financial assets at amortised cost.

The COVID-19 impact led to the Company making cuts of $1.21M to its Capital Budget. St. George’s University
(SGU), our largest customer, scaled back operations since March, returning the majority of students to their
countries of origin, and holding courses online. At the end of June SGU had not indicated when students will be
returning to Grenada. Additionally, with Grenada under a State of Emergency and the hotel sector virtually closed
there is uncertainty as to any other adjustments that it might have on capital expenditure in 2020.




Off Balance Sheet Arrangements

Provide a narrative explanation of the following (but not limited to):

i)

Disclosures concerning transactions, arrangements and other relationships
with unconsolidated entities or other persons that are reasonably likely to
materially affect liquidity or the availability of, or requirements for capital
resources.

The extent of the issuer’s reliance on off-balance shect arrangements should
be described fully and clearly where those entities provide financing, liquidity,
market or credit risk support, or expose the issuer to liability that is not
reflected on the face of the financial statements.

iii) Off-balance sheet arrangements such as their business purposes and activities,

their economic substance, the key terms and conditions of any commitments,
the initial on-going relationship with the issuer and its affiliates and the
potential risk exposures resulting from its contractual or other commitments
involving the off- balance sheet arrangements.

iv) The effects on the issuer’s business and financial condition of the entity’s

termination if it has a finite life or it is reasonably likely that the issuer’s
arrangements with the entity may be discontinued in the foreseeable future.

None

Results of Operations

Any unusual or infrequent events or transactions or any significant economic
changes that materially affected the amount of reported income from continuing

In discussing results of operations, issuers should highlight the company’s products and
services, facilities and future direction. There should be a discussion of operating
considerations and unusual events, which have influenced results for the reporting period.
Additionally, any trends or uncertainties that might materially affect operating results in
the future should be discussed.

Provide a narrative explanation of the following (but not limited to):

operations and, in each case, the extent to which income was so affected.




vi)

vil)

viii)

Significant components of revenues or expenses that should, in the company's
judgment, be described in order to understand the issuer’s results of operations.

Known trends or uncertainties that have had or that the issuer reasonably expects
will have a material favorable or unfavorable impact on net sales or revenues or
income from continuing operations.

Known events that will cause a material change in the relationship between costs
and revenues (such as price increases, costs of labour or materials), and changes in
relationships should be disclosed.

The extent to which material increases in net sales or revenues are attributable to
increases in prices or to increases in the volume or amount of goods or services
being sold or to the introduction of new products or services.

Matters that will have an impact on future operations and have not had an impact in
the past.

Matters that have had an impact on reported operations and are not expected to have
an impact upon future operations

Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships that have or are reasonably likely to have a
current or future effect on the registrant’s financial condition, changes in financial
condition, revenues or expenses, results of operations, liquidity, capital
expenditures or capital resources.

Performance goals, systems and, controls.



Overview of Results of Operations

The Company’s financial performance for the first six months of 2020, reflected by its profit before interest, showed a
14.4 percent decrease as compared to the same period in 2019, a decline of $3.33M to $19.79M. The main factor for
this decline was the impact of COVID-19 that saw kWh sales decrease by 6.9 percent.

The fuel cost recovery rate of 128.49 percent in the first six months of 2020 was mainly based on the dramatic decrease
in fuel prices in the second quarter. By June fuel prices had fallen by 59% to $2.90/1.G in comparison to the $7.07/1.G
of January 2020. This meant a fuel cost recovery benefit of $8.62M as against the $5.29M of the first half of 2020. If
the expected increase in fuel prices in the second half of the year materializes it is possible that a substantial amount
of this benefit can be eroded by year end.

KWh sales growth of 2.5 percent in the first quarter of 2020 was followed by a decline of 16% in the second quarter
leading to an overall decrease by half year of 6.9 percent over the same period in 2019. This is behind the budgeted
growth in kWh sales for 2020 by 9.9 percent.

Total revenue to June 2020 decreased by 15.6 percent, to $78.57M as compared to the equivalent period of 2019. The
average fuel charge $0.4188 in the first half of 2020 was 10.1 percent less than that for the equivalent period of 2019
which along with lower kWh sales lead to the lower overall revenue. Fuel revenue in the first six months was 20.3
percent below the 2019 total.

Operating and administrative expenses other than fuel of $28.53M increased by 7.8 percent in the first six months of
2020 relative to the $26.47M in the comparative period of 2019. This increase was mainly due to an adverse variance
of $1.79M between the years with regards to expenditure in the Generation department. Specifically, the majority of
the unfavourable variance related to planned overhaul expenses with $0.84M and $0.40M related to original engine
manufacturers (OEM) engineering assistance in reviewing operational procedures and practices. The other
departments’ expenses were comparative to that of 2019 as tight controls over costs were maintained in recognition
that with no change in the non-fuel charge rate since 2016 the Company is dependent on kWh sales growth and
efficiency improvement to counter price increases. Over the first six months of 2020 operating expenses were lower
than a COVID-19 revised budget by 7.2 percent.

Interest costs of $1.25M in the first six months of 2020 reflects an increase of 7.5 percent compared to the $1.17M to
June 2019. New borrowings of $3.72M in August 2019 along with the finance costs as a result of IFRS 16 re leases were
mainly responsible for the increase in interest as the CIBC loan of 2016 is being repaid as scheduled.

System losses twelve months rolling average of 7.15 percent at June 30, 2020 was above the 7.07 percent at the
equivalent point in June 2019. System loss is a key strategic driver for the Company and its importance cannot be over
emphasized in the context of the challenging economic conditions under which the Company operates. Management
monitors system losses closely with the view of keeping it as low as technically possible. However, the timing between
generation and the reading of meters can pose a challenge in this regard as the Company recovers from the impact of
COVID-19.

Fuel efficiency of 18.97kWh's per imperial gallon in the first six months of 2020 was below the 19.17kWHh'’s achieved in
the same period last year and represents a 1 percent decline. Fuel efficiency for 2019 was the same as for the first six
months of 2020. The Company has had engineers from the OEM’s Mak and Wartsila onsite reviewing the maintenance
practices with the view of improving the efficiencies on the generators. These engineers were to return in the second
quarter of 2020 to implement changes to improve the fuel efficiencies of the generators. However, they were
prevented by the worldwide travel ban imposed because of COVID-19. Fuel efficiency is very important as it is a key
performance indicator for the Company and has a significant impact on its financial performance.




Disclosure about Risk Factors.

Provide a discussion of the risk factors that may have an impact on the results from
operations or on the financial conditions. Avoid generalised statements. Typical risk
factors include untested products, cash flow and liquidity problems, dependence on a key
supplier or customer, management inexperience, nature of business, absence of a trading
market (specific to the securities of the reporting issuer), etc. Indicate if any risk factors
have increased or decreased in the time interval between the previous and current filing.
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The major risk factors facing the Company continue to be as follows:
e Hurricanes

As clearly established after Hurricane lvan hit Grenada in 2004 when approximately 90 percent of our distribution
system was affected, hurricanes continue to be the most immediate and significant risk being faced. This risk has
been partially offset by the strengthening of the distribution system which has been made more robust in the
rebuilding period after hurricanes Ivan and Emily. Further the distribution system is maintained in this condition by
a consistent pole inspection and replacement program. With each passing period that Grenada is not significantly
affected by a hurricane the Company’s Hurricane Reserve increases, and presently it stands at $29M which mitigates
the main risk exposure associated with post-hurricane recovery. Additionally, the Hurricane Fund of $28.18M is more
than the pre-lvan level of $14M

The 2016 Electricity Supply Act, 2017 Electricity Act and the 2016 Public Regulatory Commission Act

o The 2016 ESA and the 2016 PURC Acts had commencement dates of August 1, 2016. These Acts
fundamentally alter the regulatory and operating framework. Section 71 of the 2016 ESA repealed the
Electricity Supply Act, 1994 (ESA 1994). The 2016 EA separates generation and transmission entities to
allow competition in both the generation and distribution areas, and to increase generation by
renewable energy. The Act is silent on the issue of whether concessions on customs duties will continue
as per the Electricity Supply Act No, 39 of 2013 or be removed altogether. The draft regulations under
the new Act were submitted in mid-December 2019 and public consultations began in March 2020.
However, these have been badly affected by COVID-19 and a new deadline of June 2, 2020 has been set
for written submissions to the PURC. The Company made all of its written submissions prior to the end
of March 2020.

o OnMarch 20, 2020, The ICSID arbitration panel ruled on the demand notice by GPP/WRB for repurchase
of its shares by the Government of Grenada in regards to Government’s Share Purchase Agreement
obligations with WRB. GPP the holder of 50% of GRENLEC’s shares is a subsidiary of WRB Enterprises Inc
who have had a Management Contract with GRENLEC since 1994. This indicates a likelihood that there
will be a new strategic partner in the near future. As at the end of the second quarter there were no new
developments in this regard.
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4. Legal Proceedings.

A legal proceeding need only be reported in the ECSRC — OR filed for the period in which it
first became a reportable event and in subsequent interim reports in which there have been
material developments. Subsequent Form ECSRC — OR filings in the same financial year in
which a legal proceeding or a material development is reported should reference any previous
reports in that year. Where proceedings have been terminated during the period covered by the
report, provide similar information, including the date of termination and a description of the
disposition thereof with respect to the reporting issuer and its subsidiaries.

There were no pending legal proceedings outstanding as at June 30, 2020 that could materially impact
on the Company’s position.

5. Changes in Securities and Use of Proceeds.

(a) Where the rights of the holders of any class of registered securities have been
materially modified, give the title of the class of securities involved. State briefly
the general effect of such modification upon the rights of holders of such
securities.

There were no changes in securities during the quarter ended June 30, 2020.
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(a)

(b)

Where the use of proceeds of a security issue is different from that which is stated
in the registration statement, provide the following:

Offer opening date (provide explanation if different from date disclosed in the
registration statement)

N/A

Offer closing date (provide explanation if different from date disclosed in the
registration stalement)

N/A

Name and address of underwriter(s)

N/A

Amount of expenses incurred in connection with the offer N/A

Net proceeds of the issue and a schedule of its use

N/A

Payments to associated persons and the purpose for such payments

N/A

Report any working capital restrictions and other limitations upon the payment of
dividends.

None.
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6.

Defaults upon Senior Securities.

(a) If there has been any material default in the payment of principal, interest, a
sinking or purchase fund instalment, or any other material default not satisfied
within 30 days, with respect to any indebtedness of the reporting issuer or any of
its significant subsidiaries exceeding 5 per cent of the total assets of the reporting
issuer and its consolidated subsidiaries, identify the indebtedness. Indicate the
nature of the default. In the case of default in the payment of principal, interest, or
a sinking or purchase fund instalment, state the amount of the default and the total
arrears on the date of filing this report.

Payments of principal and interest to CIBC FirstCaribbean on loans of $48.05M in March 2016 and
$3.72M in August 2019 were made during the quarter ended June 30, 2020 as per the agreement.

(b)  If any material arrears in the payment of dividends have occurred or if there has
been any other material delinquency not satisfied within 30 days, give the title of
the class and state the amount and nature of the arrears or delinquency.

No arrears in the payment of dividends have occurred and there are no restrictions.

Submission of Matters to a Vote of Security Holders.

If any matter was submitted to a vote of security holders through the solicitation of
proxies or otherwise during the financial year covered by this report, furnish the
following information:

(a) The date of the meeting and whether it was an annual or special meeting.

The Company would usually have held its AGM in the second quarter but due to the State of
Emergency declared was unable to do so in the second week of May as initially scheduled.
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(b) If the meeting involved the election of directors, the name of each director elected at
the meeting and the name of each other director whose term of office as a director
continued after the meeting.

N/A

(c) A brief description of each other matter voted upon at the meeting and a statement of
the number of votes cast for or against as well as the number of abstentions as to
each such matter, including a separate tabulation with respect to each nominee for
office.

N/A

(d) A description of the terms of any settlement between the registrant and any other
participant.
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N/A

(e) Relevant details of any matter where a decision was taken otherwise than at a
meeting of such security holders.

N/A

Other Information.

The reporting issuer may, at its option, report under this item any information, not
previously reported in a Form ECSRC — MC report (used to report material changes),
with respect to which information is not otherwise called for by this form, provided that
the material change occurred within seven days of the due date of the Form ECSRC-OR
report. If disclosure of such information is made under this item, it need not be repeated
in a Form ECSRC — MC report which would otherwise be required to be filed with
respect to such information or in a subsequent Form ECSRC — OR report.

None
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